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Part A

In the beginning of the year 2006-07, the IQAC of Margherita College has decided to give stress on the following issues for continuous improvement of the overall academic environment of the Institution
· For improving the better communication between teacher and students and also, between students and authorities, students’ feedback for teachers, librarian and administrators was taken as per the plan.
· Early construction of the new library building, community hall and better canteen facilities was planned for. The new library building with relatively spacious reading room for students could be completed along with the Community Hall. However, the canteen facilities could not be improved as per the plan-programme.

· Unit tests of the students of H.S. and UG courses conducted centrally as per the Plan.

· The installation of poly-house and renovation of the COC room with computer and internet facilities which was planned remained incomplete.
Part B
1. Activities reflecting the goals and objectives of the institution: During the year, a number of steps have been taken to improve the quality of the academic exercises in the college. Ensuring regularity of the students in the classes,   holding different meetings in the college only after 1.30 pm so that normal classes are not hampered, etc were some of the measures taken.
Students found absent in their classes for 4 consecutive days were reported to the principal, with the objective of improving overall attendance and discipline in the institution.

2. New academic programmes initiated (UG and PG):  
During the session 2006-2007, Margherita College has initiated Translation Proficiency Course under the COC programme, which could not be started in the previous year. Course materials and syllabus are prepared by the faculties of the College. Thus, the Institution has 6 Career Oriented Courses along with the normal degree courses.
To facilitate smooth running of the different academic exercises, subject combinations are offered by the Dibrugarh University (DU). In our institution as well, we have followed different subject combinations according to our strength within the guidelines of the D.U.  
3. Innovations in curricular design and transaction:

For Curriculum update, the faculties of Margherita College take initiatives whenever there is any discussion or workshop on it conducted by the D.U.
In the case of COC programmes, syllabuses were designed by the faculties of Margherita College. However, we take suggestions from the concerned Departments of DU  and also the students for continuous improvement of the course plan.

4. Inter-disciplinary programmes started:
Inter-disciplinary approach has been adopted in COC courses. Details about the curricular aspects are also incorporated in the college prospectus.

5. Examination reforms implemented:
Internal assessment has been introduced by the Dibrugarh University during the year. Regular classes, Unit tests, Home assignments, holding Group Discussions and Seminars by the students and teachers were the highlights of the academic year as compulsory exercises.
6. Candidates qualified : NET/SLET/GATE, etc: None.
7. Initiative towards faculty development programme: 

The break-up of  RC/OC, workshops attended by the faculties of the college is as under:

                                                                       No of faculty

                                                                            Male           Female         Total

1. Orientation Course                                           Nil                 03              03

2. Refresher Course                                               Nil                 01              01

3. Workshop/Seminar                                           21                  16              37

4. Editorship                                                          05                  04              09

One faculty member from the Department of English and one from the Department of Economics had undergone training on Entrepreneurship organized by the Indian Institute of Entrepreneurship (IIE), Guwahati.

8. Total number of seminars/workshops conducted: 05 (Five). The college organized locally/state-level 5  seminars/workshops   during the year, under the patronage of the Departments of Economics, Political Science, Botany, Zoology and Commerce.

9. Research Projects:
a). Newly implemented: 2 mini projects.

b). Completed: Five research projects were completed during the year by the faculties which include --   revision of a post-doctoral project for the purpose of publishing; one Ph. D. project; one M. Phil project; and two mini projects conducted with involvement of students and faculties. 

10. Patents generated, if any: nil.

11. New collaborative research programmes: The Department of Commerce completed a Mini project in collaboration with two neighboring colleges with involvement of  students.

Under the science stream, the Department of Zoology initiated a Mini Project in collaboration with an NGO   “ARANYAK” and was completed successfully during the year. The project was funded by London (UK) based NGO, RUFFORD FOUNDATION, which involves students as well.

12. Research grants received from various agencies: Two teachers were doing Minor Research Projects   funded by the UGC under the 10th plan. 

13. Details of research scholars:
( Dr. R B Deb, HoD, Commerce is currently doing an MRP on ‘Capacity utilization in small industry’ funded by the UGC under the 10th Plan. He is also engaged in a Mini Research Project initiated by his Dept. with involvement of students.

( Dr. Dipak Saha, Department of Bengali, acquired Ph. D. degree during the year 2007. 

( Mr. J. Borah, Sr. Lecturer in Economics, is working on a Minor Research Project under the UGC’s 10th Plan on the project ‘A study into the working of Self-help groups in Margherita Sub-division’.

( Dr. Gautam Purkayastha, HoD, Economics completed (revised) his post-doctoral thesis during the current year and applied for publication grant from the ICSSR. He is also working on a Reference book (edited) for the UG students.

14. Citation index of faculty members and impact factor: 

*  Dr. (Mrs.) Anisha Ali, HoD, English has a publication in ‘Atlantic Critical Literary Review’ Quarterly. Atlantic Publisher, New Delhi.

* Dr. Gautam Purkayastha, HoD, Economics edited two reference books for the UG students: 1. Environmental Economics, Kalyani Publisher, New Delhi. & 2. Environmental Studies, Kalyani Publisher, New Delhi/Ludhiana.
15. Honors/Awards to the faculty: Dr. Gautam Purkayastha was conferred ‘honorary member of the Research Board of Advisors’  by the American Biographical Institute.

16. Internal resources generated: The internal resource generated during 2006-07 financial year was  Rs. 16,74,744/- which was more than Rs.12 Lacs of  2005-06 and Rs.3 lacs of 2004-05. The important sources were sale-proceeds of prospectus, Donation, Students Benefit Fund schemes,  30% of the Tuition Fees, Academic Fund, Resource Fund, etc.

17. Details of departments getting SAP, COSIST (ASSIST)/ DST, FIST, etc assistance/recognition: nil.

18. Community services:  In brief, under the Arts stream, 41 extension activities were rendered during the year.

Under the Commerce stream, 11 such activities were rendered.

Under the Science stream, 15 such activities were rendered.

19. Teachers and officers newly recruited: College appointed 23 numbers of teachers in different departments on the basis of departmental needs during the session 2006-07. 

20. Teaching-non-teaching staff ratio: The teaching and non-teaching staff ratio was 4:1 during 2006-07 whereas it was 3:1   in the previous year. 

21. Improvements in the library services: During the year, Book Bank facility was introduced. The number of books and journals  increased also with new titles in the Central Library.

Construction of new library building and community hall was completed during the year.

22. New books/journals subscribed and their cost: Text books numbering 1157, reference books 520,    magazines and journals   25 and newspapers 12 were added to the central library during the year with the cost involvement of Rs. 1,78,834.
23. Courses in which student assessment of teachers is introduced and the action taken on student feedback:  Students Feed back (only UG students of Arts, commerce and science) on faculties, librarian and administration was collected during the year. The analysis table was prepared and requested the concerned teachers to take a note of it, and subsequently, adopt possible measures for further improvement in their own areas.

24. Unit cost of education:  The unit costs of education for the current year was Rs. 5844/- as against Rs. 5925/- of the previous year.

25. Computerisation of administration and the process of admissions and examination results, issue of certificates: Computerisation of administration, etc has not been possible, though the initiative is on.
26. Increase in the infrastructural facilities: During the year, Book Bank facility was introduced. No of books and journals  increased also with new titles and furniture in the Central Library.

Construction of new library building and community hall was completed during the year.

However, the girls’ hostel remains under construction.

The College got an ambulance (Service) mainly for students of the college and nearby educational institutions, and also for the general people. It was sponsored by ABITA on the persistence of a local students body-AASU, the members being Alumni.

27. Technology upgradation: For making teaching-learning more effective, LCD/OHP tools were used occasionally by a few departments particularly in seminars.  
28. Computer and internet access and training to teachers and students: There are 6 computers in the computer room particularly meant for those students who opt for computer as a subject, or occasionally launched crash courses.

Nearly 50% of the teaching faculties of the college have access to computer & internet facilities at the individual level. Rests of the teachers are on the way of their improvements in this area.
29. Financial aid to students:  As a regular annual feature the Merit scholarship was given this year also to 7 students in the HS level (4 girls and 3 boys), while at the UG level 9 were given with  7  girls and  2  boys  respectively.  As usual, a Merit Cash Prize of Rs.10, 000 was given   to a student in HS level and another Rs. 10,000 to an UG student in Commerce stream for academic excellence. Apart from this, financial aids to the poor students   was given with regard to admission and examinations to 18 students at the HS level out of which 11 were boys and 7 girls and 14 students at the BA level with 10 boys and 4 girls respectively.

Merit scholarship, aid to poor students at the time of Admission and final examinations, Students’ group insurance scheme, etc are few other students-welfare supports also extended during the year.

30. Support from the Alumni Association and its Activities: Alumni Association of the college is still not very active. Only at the individual level, a few alumni of the college are associated with different activities of the college (like student counselling, introducing ambulance service, etc).
31. Support from the Parent-teacher Association and its activities: The Parent-teacher Association of the college has also not taken up any activity in the current year.

32. Health services: Ambulance service for the students has been introduced. Some progress has been made in ensuring safe water to the students as well as teachers.

33. Performance in sports activities: During the year, students of the college participated  and/or organized Inter-college football tournament, Men’s Arm wrestling competition, Youth festival of Dibrugarh University and bagged quite a few prizes, including 1st prize.

34. Incentives to outstanding sportspersons: Nil.
35.Student achievements and awards:

The result of the College during the year was little better that the previous year, although there are scope for further improvement.

   Stream                             Pass %                      Distinction if any 

    Arts                                   80                            37 girls passed in 2nd class

  Commerce                           89                            6 students secured 1st class, 4 were girls

  Science                              100                            1 girl secured 1st class

Some of the passed out students from the College were successful to enroll themselves in different Professional Courses in reputed institutes.

36. Activities of the Guidance and Counselling Cell: The Cell provided guidance and counseling services to the students as and when required. The Cell is functioning in a limited manner in comparison to the problems of the modern-day higher education.
37. Placement services provided to students: No placement services could be provided as yet

38. Development programmes for non-teaching staff: Non-teaching staff are encouraged to become member of the Margherita College Teachers Unit Benefit Fund.
39. Best practices of the institution: 

The overall academic activities including co-curricular activities increased during  the year. Even in a departmental programme, faculties from other departments also participated actively.

Almost all the internal meetings were presided over and /or attended  by head of the institution.

Notice in connection with admission was served on the college notice board and newspapers indicating the last date for collection of forms,   submission, admission, etc.

Under the Developed India Mission, India 2020 - A Visible Reality (Mentor Dr. A.P.J. Abdul Kalam) the IQAC   organized 3 group discussions (out of the total 10) during the year among the teachers of the college where all the teachers   took active part and subsequently the outcome was communicated to the Deputy Commissioner, Tinsukia District for follow up. The Programme was conducted under the observation of designated personalities.

Remedial classes were held in a few subjects towards completion of the Courses.

Like the previous year, this year also, internal Audit was conducted as usual.

The college community – teachers, administrators, non-teaching staff, students and well-wishers – wholeheartedly participated in Foundation Day programme, fresher’s social, etc.

Students found absent in four consecutive days in their classes were reported to the Principal for follow up. The strategy was successful to increase students’ attendance and discipline in the Indistitution.

Student-feedback was collected for teachers, library and overall administration of the college. Teachers were informed about the feedback and requested to act upon it. However, it was realized that students were not comfortable with the questions included in the feedback form and subsequently,  the feedback form was simplified. 

Apart from the Central Library, the College maintains a book bank facility for the meritorious but economically disadvantaged students. In addition to these, certain Departments are having their own Departmental Libraries.

Departmental seminars, workshops, group discussions, project report preparation by the students were held at a regular interval. 

40. Linkages developed with National/International, academic/ research bodies: The Department of Commerce under the commerce stream developed linkages with two organizations during the year. One such linkage  was with the Asian Institute of Electronic Technology, under which one of the faculty member rendered consultancy services to the said organization by imparting training to their participants in a skill development camp for entrepreneurship.

Under the other linkage, the North Eastern Industrial and Technical Consultancy Organization (NEITCO) was invited by the department to develop entrepreneurial skill among the students and unemployed of this locality.

41. Any other relevant information: 

About one-third women faculties of the college are engaged with publication of their write ups. Out of 8 such members, 6 are from the Arts stream (Eng-2, Eco-1, Ass-1, Hindi-1 and Psc-1) while the remaining 2 are from the science stream.

Nearly 25% of the women faculties of the college are engaged with extension activities. Out of the 6 such female members engaged with extension activities, 5 are from the Arts stream (Eng-1, Ed-3, Eco-1).

Under the Arts stream, out of their 10 planned research papers, 7 were published. The contributors were from the Departments of Economics (4), English (2 ) and Assamese (1).

Under the Commerce stream, the lone paper planned from the Department of Commerce was successfully published during the year.

As against their plan for 5 papers, the Science stream published only 1 paper during the year.  

On the whole, 32 popular publications were made during the year from the college.

Under the Arts stream, 10 papers were presented in national, international and State level Seminars and Conferences. The contributions were from the Departments of Economics (6 no.) and Sociology (4 no.).  

The Department of Commerce under the Commerce stream made all the 5 such presentations in National and State level Seminars.

Under the Science Stream, 7 such papers were presented as against their plan for 6 papers. The concerned departments were Zoology (5 nos), Botany (1) and Agro Service (1).

In all, 22 papers were presented in various International, National and State level Seminars etc. from the college during 2006-07.

Part C
Action Plan for 2007-2008
During the year 2007-08, the following areas will receive special attention. The focus areas are fixed as per the7 criteria convener’s feedback received from the departmental plans.
** Students’ Feedback to be communicated to all teachers by the IQAC.

** Computer literacy for all teachers to be facilitated with.

** Internet access to all teachers and students.

** One computer exclusively for reading materials, to be placed at the Library.

** One Xerox machine to be placed at the library.

** Preparation of the Master plan as per the College Vision.

** Holding a seminar by IQAC. 

** Automation of Library services as far as possible.

** Strengthening Alumni Association and Parent-Teacher Association.

** Completing the rest 7 Group Discussion under the DIM Programme.

From the Previous year’s Plan which remained unfulfilled (backlog):

** Early construction and opening of the college canteen which was not possible during 2006-07.

** Renovation of the COC Room with internet and Computer facilities.

** Installation of Poly House.

** Participatory management system to be expedited with more ‘teacher and students’ involvement. Student representatives to be incorporated in maximum number of sub-committees/College activities. 
