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The Annual Quality Assurance Report (AQAR) 2005-06
During the year most of the activities in the college were worked out in accordance with the plan chalked out at the beginning of the year. The achievements were as per the target fixed in the Action Plan for 2005-06 in most cases. 
Unit I - Curricular

The six-month Certificate courses in five out of six Career-Oriented courses have been started during the year. These parallel courses meant for the UG students are all inter-disciplinary in nature. 
In all these Career-Oriented courses provisions like remedial teaching, field survey, project-report preparation, home assignment etc are incorporated so as to give the learners a better exposure and fillip to their field of study.

Another addition to the college was the introduction of major courses in Botany and Physics during the year and Anthropology as a general subject at the UG level. 

Different women-related topics introduced in the curriculum in the various general and Career-Oriented courses taught include women empowerment, watershed development, and entrepreneurship development.
Unit II – Teaching-Learning and Evaluation

During the year LCD projector/OHP was used more frequently in lecture programmes/workshops.

During this year, the class tests were taken regularly by each department. Two unit tests and one Term-End Test were also taken in each discipline.

The number of teachers participated in the Faculty Development Programme during 2005-06:
One teacher participated in orientation course, two teachers in refresher course and 4 teachers were involved in editing souvenir and journals of local origin. 

The Margherita College Study Circle organized two interactive programmes among the faculty members – one on the topic “Organisation and Management” and the other, “Environmental Problem in the North-East area”. The college plans to involve students in the programme from the next session as well.

On 48 occasions, the faculties from different disciplines participated in various workshops and seminars. Many of them presented papers.

One women faculty attended a training course on “Research Methodology for Gender Studies” at Dibrugarh University organized by the Women Centre. One faculty member presented a paper in a seminar at Dibrugarh University on “Economic Empowerment of Rural Women of North-East India: Problems & Prospects”. Besides, 3 women teachers attended workshops on “Capacity Building of Women Managers in Higher Education” organized by Dibrugarh University and DHSK College under the UGC scheme of women sensitization. One women cell member sponsored two magazines on women and spirituality for one year. A buildup bio-data survey was started on the “Brahmosomaj”.

22 women faculties participated in different state level seminars and workshops. Quite a few women teachers were engaged in extension activities.

One teacher cleared SLET.

4 one-day workshops and 1 seminar were organized in the college during the year.

Student feedback was collected for the teachers and administrators by circulating a new questionnaire, on experimental basis. The result was not up to the desired level, due to methodological defect and long questionnaire. It was decided to simplify the student feedback form in the line of NAAC’s guidelines from next year. Also, a decision was taken to make it compulsory for all the disciplines encompassing teachers, librarian and administrators. 

Unit III - Research Consultancy and Extension 

Ten research projects were newly implemented.  The department wise distribution was as follows -
Economics – 01 (MRP), Hindi – 01 (MRP), Commerce – 01 (mini project funded by the department), Business Management – 01 (M Phil project), Botany – 02 (mini projects), Zoology – 02 (mini projects), Mathematics – 01(pursuing PhD work). 
Two faculties from the department of Botany also completed PhD works. Besides, a mini project was completed by the department of Commerce.

Patent granted was nil.

New collaborative research programme – The department of Agro Service of Science stream has taken up a project in collaboration with the Regional Research Laboratory, Jorhat, Assam.

	Research Grants received from various agencies

	Stream
	Amount in Rs.

	UGC
	Arts
	65,000

	RRL, Jorhat
	Science
	12,000

	
	
	77,000


For the two UGC sponsored Minor Research Projects the total amount sanctioned was Rs. 65,000. 
Under the Science stream, a faculty member from the department of Agro-Service is involved in a collaborative research programme with the Regional Research Laboratory (RRL) Jorhat, Assam for which the said researcher gets Rs. 12000 quarterly as contingency grant from the RRL against their mega research project of Rs. 3.8 lacs.

Details of Research Scholars 

(Enclosed in Annexure – II)
Linkages developed with national/ international, academic/ research bodies - 
The department of Physics has developed a linkage with the RRL, Jorhat for installation of a Weather Forecasting and Monitoring Center at the college premises under the sponsorship of the ISRO. The department of Botany has developed its linkage with the department of horticulture, North Eastern Council, and the Indian Society of Silviculture. 
As mentioned in the previous year report, the department of Commerce has regular linkage with the Assam Productivity Council (APC). Under the linkage, two of the faculty members extended their consultancy services to them (APC) in the PMRY training programmes organized every year for the unemployed youths. The department of Zoology strengthened  its linkage with the ‘Dibru-Saikhowa Wildlife Conservation Society’ for knowledge on bio-diversity conservation. The department of Agro-Service has developed a linkage with the Regional Research Laboratory (RRL), Jorhat concerning research on environmental pollution. 

Women Faculty in Research, publication and extension activities - 
During the year, six women teachers were involved in research works, eight were involved in published works and nine in extension activities.
Research topic/extension activities related to women -
A poster campaign and an exhibition on Art and Crafts were organized to orient the students on craftsmanship and skill-development which also benefited the local society and the women in particular.  
Publication of research papers - 
Fifteen research papers were published during the year. Department wise contribution was as follows -
Economics – 4, Political Science – 3, Botany – 4, Agro Service – 3 and Mathematics – 1.


Popular publication – 36
Department wise contribution was as follows -
English – 06, Hindi – 05, Economics – 04, Assamese – 04, Political Science – 04, Sociology – 01, Commerce -02, Botany – 05, Chemistry – 02, Agro Service – 01, Zoology – 01, Statistics – 01. 
Other than annual college magazine, two souvenirs were also edited jointly by the college faculty.

Presentation in conference/seminar/workshop etc – 16
Department wise contribution –
Economics – o6, Political Science – 02, Sociology - 01, English – 01, Agro Service -03, Chemistry – 02 and Botany – 01.
Extension activates rendered-
Research project under supervision of college faculty
Under the guideship of Dr. R B Deb, one PhD scholar has registered under the Dibrugarh University. Under the supervision of Dr. G Purkayastha, a M. Phil. scholar was registered under the Annamalai University. 
The department of English, History, Sociology, Economics, Assamese, Commerce, Management, Agro Service, Zoology and Statistics are mainly involved in extension activities encompassing holding workshops and career guidance programme, literacy drive, organizing art competition for children, quiz, dance and sports competition for all, AIDS awareness programme, health camp, distribution of clothes, blankets & fruits to the poor, soil testing services to the local farmers, visit to eco-fests for environmental awareness etc. National Science Day was observed with different awareness programmes. 
The Margherita College Commerce Forum organized a workshop on value added tax (VAT) for benefit of the business community in this region. 
The Margherita College Economic Forum (under department of Economics) organized two workshops one each on “Inter-linking of rivers” and “Sustainable Agriculture” where member from ‘Fertile Ground’ (a Canada based NGO) participated.
The department of Zoology organized excursion, nature trekking, nature camps with participation of students at various national parks and wildlife sanctuaries. The department of Zoology organized awareness drive workshop among the common masses for snake identification and conservation.

A faculty member from History department organized NSS camp at a tribal village.

The department of Computer Science organized computer literacy programme and prepared course materials on for it.

Departments getting SAP, COSIST etc. is nil.

Unit IV - Infrastructure and Learning Resources
During the year following improvements were made in the procurement of library books – 
(i) Introduction of decentralized books purchase system. Mainly textbooks were purchased by the concerned departments at the beginning of the academic session.
(ii) Central purchase and

(iii) Spot purchase by teachers.
Appointment of a library bearer was made for smooth functioning of the Library. 
During the year 957 books were purchased at the cost of Rs. 1,25,453; 2 additional newspapers costing Rs. 2400 and 3 journals costing Rs. 720. Only 4 books on women were procured costing Rs. 2465. 
The construction of the new library building started during the year with the estimated cost of Rs. 8 lakhs. The college received 80% of the total amount from the UGC. The remaining part of Rs. 2 lakhs was adjusted from the Library fund. 
For library automation, SOUL package was procured. Soon it would be installed.

The Record Room with attached toilet facility for the Principal of the College was constructed. Besides cabins cum store rooms for all the Science departments were facilitated with.
Unit V - Student Support and Progression

17 students belonging to SC/ST/OBC availed the Post-Matric Scholarship. Out of which 8 girl students availed the same.

To encourage meritorious students and also to inculcate competitive spirit, the institute has introduced Merit Cash Prize scheme, in addition to the Margherita College Merit Scholarship.
In the year 2005-06, Margherita College Merit Scholarship was given to the meritorious students in the both HS and Degree level (UG) with a fixed amount of Rs. 2400/- each. Besides, a Merit Cash Prize was given to two students (Rs. 5,000/- each as ex-gratia) securing highest marks - one in Higher Secondary Council Examination and the other in Degree Final Examination respectively. Apart from this, poor but meritorious students were aided from the Student Aid Fund. During this year, 36 (boys – 14 & girls – 22) students were given financial assistance. The student aid was given with regard to admission, examination form fill-up or medical aid.
There is also a provision to award free studentship to those students who scores above 75% marks in any final examination. 
Students Achievements and Awards – Other than financial aids, supportive services are rendered to the students by way of a Guidance and Counseling Unit. Still in a nascent stage, it keeps stock of the current and prospective career-approaches and advances by way of books, clippings, updates of career-points and goes for consultancy by providing the linkages and placement service from time to time. During the year, a Career-Counseling programme was held in the college organized by the Rotary International. 
From the year 2004-05 to 2005-06, there was a fair increase in the number of lecturers (one has cleared NET), entrepreneurs, traders, formed self-help groups, accountants employed in banks and financial institutions, law parishioners and one chartered accountant.
A few students joined and attained accolades in debating, exhibitions and participated student union conferences held in various places of the state.
Quite a few excursions, educational trips were undertaken.

During the year, in the final year of the UG level, the drop-out ratio was 11.57% in Arts stream, no drop-out recorded in the Science stream, while the Commerce stream recorded higher drop-out ratio at 20%. 
The performance of the students in the degree final examinations held in 2006 was as follows 

	TDC Final Year
	Students passed (%)
	No of students secured distinctions/ 1st class

	
	Major
	General
	All
	

	Arts
	90.91
	69.23
	80.37
	Nil

	Science
	*
	100
	100
	One student got 1st division

	Commerce
	100
	53.85
	75
	Nil


* Recently introduced, major students yet not reached the final year.
It is planned to constitute a Gender Care Cell /Sexual Harassment Cell as per the directive of the Supreme Court for counseling and guidance for a healthy perspective on gender disparity, complexes and for better inter-personal relationships among the inmates of the college community and the societal-needs at large. 

The NCC activities during 2005-06 include participation of 15 cadets in CATC held at Dinjan from 5th November to 16th November 2005, advanced mountaineering course at Manali, Himachal Pradesh from 28th June to 26th July 2005 (1 cadet) etc.
Other important improvements –
· B Certificate Examination passed : 6 cadets

· Sahara Scholarship (1 cadet : Rs. 12000/-)

· Second Best Cadet group level (1 cadet : Rs. 2000/-)

· The teacher-in-charge of NCC participated in PRCN-SD- 137 OTA-KAMPTEE (Nagpur) from 21 November 2005 to 18th February 2006 and became Lieutenant from CTO.

Unit VI  -  Organisation and Management

The internal resource generated during the year was around Rs. 12 lakhs (before adjustment of the cost of gift coupon draw). The important sources were gift coupon draw, sale-proceed of Prospectus, Student Benefit Scheme, 30% of the tuition fees, academic fund, resource fund etc.

14 teachers and 1 office staff were recruited during the year.

The teaching to non-teaching staff ratio during the year was 53:17.

The teacher – student ratio comes to 53 : 1535 (1 : 29).
The unit cost of education in this year was Rs. 5925/-.

A sizable number of women teachers are members/conveners of the different sub-committees formed in the college to facilitate different academic and extension activities in the college.

The Vice Principal of the college was entrusted with the responsibility of monitoring and supervising the academic activities of the college to facilitate participatory management and decentralization of power.
The Self-Assessment reports from the teachers were collected at the end of the session.

Unit VII - Healthy Practices 

The Prospectus of the college contains details of the admission procedure in different disciplines, admission fees, subject combinations available at higher secondary and under graduate level courses, vocational courses, career-oriented parallel courses, teachers strength, strength of the non-teaching staff, library facilities, merit scholarships and awards to the students, facilities for poor but meritorious students, academic calendar, extension activities of the college.

Admissions are taken on merit basis. Special provisions are there for ST, SC and other backward castes. Admission under the sports quota is also available.
A few poor but meritorious students were given free admission.

The ‘Women Studies & Development Cell’ has organized a handicraft exhibition by the girl students of the college to encourage their creativity and organizational skills.

The NCC team participated in different programmes.

The department of Economics, Commerce, Sociology, Botany, Assamese, Zoology etc. conducted different surveys/field trips/ workshops with the involvement of students. A few faculty members are rendering services to the society under the banner of different local, national and international organizations. 

A few educational tours to Kaziranga National Park, Dehing Patkai Wildlife Sanctuary, Nature Awareness Camp in Dibru-Saikhowa National Park etc. were organized during the year.

The department of Economics is engaged though in small way, in research and awareness programmes in the areas of women empowerment through self help groups (SHGs), alleviation of poverty through SHGs and KCC, environment and tribal economy.

Regular unit tests are taken in the College. Private students are allowed to sit in the term-end test. Records are centrally maintained. Margherita College Examination Board ensures smooth conduction of both internal and board/university examinations.

The college maintains welfare fund for teachers and non-teaching staff (on the basis of every member’s contribution) and also student welfare fund.

For improving effective communication skill of the teachers, Margherita College Study Circle diversified its activities. A discussion was held on “Women Deprivation & Empowerment”.

Student feedback for teachers and administration was taken.

Parent -Teacher association has been formed.

Alumni of the college conducted health camp, awareness drives during the year. 
The college involves the retired teachers of the institution in its various integrated programmes.

The College has organized a theatre show for the benefit of the cultural organization of the College – Sanskritika. On this occasion, Sanskritika – a cultural wing of the college published a Magazine Aashirbad which contains important contribution on the growth of theatre industry.

The computerization of the admission process/office automation and library automation are yet to take place. However, the documentation process has started. The salary statement, statements of income tax returns, student enrolment are available in the office computer.

Quite a good number of sub-committees were formed with active involvement of the teachers including women teachers, students, non-teaching staff and representatives from Governing Body to expedite the academic, administrative and extension activates of the college towards fulfillment of its overall objectives.
The college has introduced ‘Student Benefit Scheme’ for the students of Margherita College. Under the scheme each student is required to give Rs. 80/- annually and the maximum amount assured is Rs. 20,000/- for casualties / accidents.
Annexure - II

Details of research scholars

Mr. Jugen Bora, a senior lecturer in the department of Economics, is doing a MRP on SHGs, funded by the UGC. He has a few publications to his credit.

Dr. Puspa Singh, a lecturer in the department of Hindi and a member of the ‘Indian Dalit Society’, is currently doing a MRP funded by the UGC.
Mr. Junali Bora, a lecturer in the department of Mathematics, is doing her PhD work under the Tezpur University. She has a few publications to her credit.
The details of the other research-scholars viz. Mr, Amorjit Saikia, Md. Mujibur Rahman, Ms. Runjun Saikia, Dr. Rana Bijoy Deb, Mr. Rubul Gohain, Mr. Rajib Rudra Tariang, Mrs. Rubi Baruah, Mrs. Dipali Borpujari are already given in the previous year report. 
Action Plan for 2006-07

During the year 2006-2007, the following areas will receive emphasis. The plan was formulated by the IQAC Criterion-Conveners on the basis of the individual departmental plans.
1. Students’ feedback for teachers, librarian and administrators will be taken.

2. Early construction of the library building, community hall and better canteen facilities.

3. Unit tests of the college will be conducted centrally.

4. Renovation of the COC room with internet and computer facility.

5. Installation of poly-house.

6. Participatory management system to be expedited. 
