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Report of the:: 2008-2009

PART-A

For continuous improvement of the institution in all respects, some important areas were identified at the beginning of the year. Based on the departmental plans, an Action Plan was prepared with a focus on college’s broad aims and objectives; and NAAC peer team’s suggestions.


As in the previous year, remedial classes & extra classes were taken by various departments particularly for the benefits of the slow learners.

Attendance of the students improved due to continuous monitoring by the management & teachers. It has a significant positive impact on the results of the students.
The Enrolment in the Krishna Kanta Handique State Open University, Margherita College study centre has increased considerably, thereby catering to the needs of the local society in a more effective manner.
Teachers were encouraged to undergo Faculty Development Program and take more initiative for extension activities.

PART - B
1. Activities reflecting the goals and objectives of the institution:  
· Margherita College Study Centre organised a few talks/ workshops with the objectives of increasing the research activities and communication skills of the teachers.
· Remedial classes taken for the benefit of the slow learners.
· Attendance of the students improved due to continuous persuasion, motivation and emphasis on student friendly teaching (Group discussion, Paper Presentation by students and interactions through active participations) and in extreme cases, by imposing penalties.

· Teachers were encouraged for research activities.
· Cash awards and scholarships to the toppers continued with more publicity given at different levels.
· Students were encouraged to participate in co-curricular and extracurricular activities.

2. New academic programmes initiated (UG and PG): 
 During the year, the following programmes were introduced under the K. K. H. State Open University Margherita College study centre.
· Bachelor preparatory program (B.P.P) – 6 months course
·  BA, B.Com, BCA, BMC and BBA - all 3 year course
· University departments
3. Innovations in curricular design and transaction: 
For curriculum update, a few faculties of Margherita College took initiative in the meeting of the BoS. Different courses are completed with a mix of theory and internal assessment where student’s active participation was encouraged.
4. Inter-disciplinary programmes started:
 Inter-Disciplinary approach has been adopted in COC courses.

5. Examination reforms implemented:
 It was made compulsory for the regular students to appear in both the term exams to be qualified for appearing the final exam. For defaulters, special exams were conducted before issuing admit cards to them. Also for private students/failed students, test exams were conducted as in the previous year.
6. Candidates qualified: NET/SLET/GATE, etc: None.
7. Initiative towards faculty development programme:
 For continuous improvement of the faculties, a number of exercises conducted including Meditation/Yoga sessions & talks by Resource Persons, etc.

As many as 6 faculties had undergone RCs, while 37 faculties participated/presented papers in seminars/workshops. Seven faculties published books or research papers during the year.
8. Total number of seminars/workshops conducted:
Nine departments—viz. political science, Commerce, Economics, Zoology, Management, Assamese, Hindi, Sociology and Botany have organised seminars/ workshops during the year.

9. Research Projects:

a) Newly implemented:  

· Under the Arts stream 3 research projects were planned. Out of these, two were from the department of Sociology (One Ph. D and the other M. Phil project). The other project was under the department of Economics. Under this project, the departmental faculties worked in field survey of a project conducted by the Gauhati University under the sponsorship of Oil India Ltd. to make pre-drill survey.
·  Under the Commerce stream, one project was implemented by the department of Commerce. The project was related to Policy matter sponsored by the 13th Finance Commission of India. One faculty member of the department of Commerce facilitated and participated at the survey work conducted at the Indo-Myanmar Border by a team of experts from the department of Economics of Dibrugarh University to prepare report for border area development.

b) Completed:  

· AS against 3 projects planned under the Arts stream, 3 are completed. The projects were from the departments of English (2 nos.) and Education (1 no). Though the plans were under the departments of History (2 nos.) and Bengali (1 no), none could actually be completed.
·  The department of commerce under the Commerce stream completed one mini research project on “A Study into the working of a small Tea processing unit” with involvement of students. 


During the year, the college completed four research projects which include two M. Phil projects under the department of English and one M. Phil project under the department of Education.

10. Patents generated, if any: nil.
11. New collaborative research programmes: NIL
12. Research grants received from various agencies:  NIL
13. Details of research scholars: 
a) Mr. Amarjit Saikia: He joined the college as a lecturer under the department of Sociology on 12.02.1998. Currently he is doing Ph. D under the department of Sociology in Dibrugarh University. He contributed quite a good number of papers in several seminars, workshops and conferences.

b) Mrs. P. B. Seal: She joined the college on 27.02.1986 as a lecturer in the department of Education. She completed her M. Phil project under the Global Open University during the year. She contributed papers in several seminars, workshops, etc. and she has a few publications to her credit.

c) Mr. Debojit Mahanta: He joined college as a lecturer in the department of Sociology on 07.07.2008. He did his M. Phil degree from the Vinayaka Mission University, Tamilnadu under the distance mode.

d) Mr. Ripunjoy Bezbaruah: He has been working under the department of English since 17.04.2007. He did his M. Phil from the Periyar University during the year 2009.
e) Mr. Bishnu Gogoi: He joined the college as a lecturer in the department of English during December 2005. He completed his M. Phil degree from the Vinayaka Mission    University under distance mode during the year.

14. Citation index of faculty members and impact factor:
 A few faculties published Articles in journals and books by National Publishers.
15. Honours /Awards to the faculty: 
The Principal of the college, Dr. B. Gogoi becomes a member of the Dibrugarh University Court and an Executive Member, Assam College Principal Council.
16. Internal resources generated: 
The internal resource generated during the session 2008-09 was Rs. 5974648/= (Rupees fifty nine lakh seventy four thousand six hundred forty eight) only. 
17. Details of departments getting SAP, COSIST (ASSIST)/ DST, FIST, etc assistance/recognition: NIL
18. Community Services:
 The college NSS teams, EVS Cell, Science Society, different forums including Women Cell took initiative in community development/awareness and environmental awareness. Activities towards women empowerment, health & hygiene, child nutrition, reading habits in rural schools, scientific temperament etc. were the features of the year.

19. Teachers and officers newly recruited:
 Nine teachers (including 3 faculties against sanctioned post) were appointed during the year against fallen vacancies. No non-teaching officers recruited during the year.

20. Teaching-non-teaching staff ratio:
 The teaching-non teaching staff ratio was 3:1 during the year 2008-09 as against 3.5:1 in 2007-08.
21. Improvements in the library services:
 The new titles (books & journals) added to the stock of library for the benefits of both students & teachers.

· The number of text books meant for ‘book bank’ enhanced.
·  Reading space for students and teachers increased by converting library veranda into students reading room.
·  Separate rooms for librarian and photocopy machine attached to library.
22. New books/journals subscribed and their cost:
  During the year, 1896 new titles were added while 39 periodicals/ journals were subscribed /renewed. The total amount spent in procuring the above titles was Rs. 1, 98, 095/- for new titles & Rs. 26, 903/- for news papers.
23. Courses in which student assessment of teachers is introduced and the action taken on student feedback: 
Students feedback for all the subjects taught under the TDC level were collected. On analysis, the results were shown to the concerned teachers highlighting their strong and weak areas. In deserving cases, the teachers were asked to improve their quality of services pinpointing their weak areas. On the contrary, the strong areas were asked to be kept up with.
24. Unit cost of education:
 The unit cost of education for the year was Rs. 7298/- as against Rs. 7760/- for the previous year.

25. Computerisation of administration and the process of admissions and examination results, issue of certificates:
 Computerisation of administration, etc. has not been possible. However, initiative is on.

26. Increase in the infrastructure facilities:
 During the year Rs. 1549000/= was spent on furniture including purchase of desks and bench. In the examination hall, a wooden stage was made. The construction of the new administrative block received attention. More than Rs. Four lakh spent on purchase of books, journals and newspapers. 
27. Technology up-gradation:
 A few departments/facilities have used LCDs more frequently particularly in seminars/arranged talks.

Lecture stands were placed in most of the class rooms.

28. Computer and internet access and training to teachers and students: 
 These facilities are available to a limited extent.
29. Financial Aid to Students:
The annual merit scholarship was given to 15 students during the year. Like the previous years, merit cash prize of Rs. 10,000/= each was given to two students.  Sixty Eight students received government scholarship. As many as 84 meritorious but poor students were given financial support amounting to Rs. 1, 26,067/- from the institution.
30. Support from the Alumni Association & its activities:
Members of Alumni association attend different important college events. At individual level, a few alumni helped in holding Career Counselling.

31. Support from the Parents-teacher Association and its activities: 
The parent –Teacher association of the college participated in different college events. 

32. Health Services: 
The quality of potable water improvement with permanent structure and placed in convenient place.

· Yoga centre conducted yoga program emphasising on the needs of meditation for better health and concentration.
·  Canteen sanitation improved.

· Ambulance service continued for benefit of the student community and neighbourhood.
33. Performance in sports activities:  
In the Youth festival at Sibsagar College, 3 college students won three prizes during the year. 
34. Incentives to outstanding sportspersons:  
The student sports persons who won medals at the Inter-College sports events were felicitated in the Annual Foundation Day of the college with acclamation and praise. 
35. Student achievements and awards: 
The Academic performance of the students was better than the previous year. In Arts stream, at the UG level, the pass percentages among the general and major students were 71% and 89% respectively. The corresponding percentages were 94% and 100% for Commerce students and 83% and 100% for Science Stream. In Arts stream, 6 students were placed in First class and three of them got distinction. Two students secured (4th and 8th) rank. In Commerce stream, six students secured First Class with distinction. Three Commerce students secured 2nd, 3rd and 4th ranks respectively. Four Science students were placed in First class with distinctions.
36. Activities of the Guidance and Counselling Cell:  
The institution organised Counselling programmes through experts from different fields of activities to provide the basic information of various courses available and necessary entrance test for them. For providing necessary placement assistance, cut out of the advertisement for various jobs in the newspapers were pasted in the college notice board.
37. Placement services provided to students: 
It is in the Career counselling sessions that are held in general for orienting and guiding by the Career Counselling Cell that the students get support for appearing in competitive examinations. In addition to this, the students/alumni were supplied information about employment avenues at different levels through notice-board. Students were also encouraged to take up entrepreneurship as career option.
38. Development programmes for non-teaching staff: 
Non-teaching staff were encouraged to participate in relevant workshops/talks etc and yoga session.
39. Best practices of the institution: 

· The institution follows a culture of Ceremonial beginning of the new Academic Session where students are informed about the college infrastructure and rules to be followed for better campus environment.
·  Students were encouraged to show their different talents in different college events. 
·  At the beginning of the Academic session, an academic meeting was organised as usual for smooth execution of the academic plan.
40. Linkages developed with National/International, academic/ research bodies:  

The department of Sociology established linkages with two national level organisations in academic and research related matters. Under the Commerce stream, the department of Commerce established linkage with the NEDFi’s R&D. Centre for Medicinal and Aromatic Plants, a national level organisation to organise a workshop in collaboration with them through their intellectual supports.
41. Any other relevant information:
· On the occasion of Foundation Day, a lecture was delivered on “Industry Institution Linkage and Future of Higher Education of Assam” to inspire and aware students about the rapid changes in the higher educational scenario. The lecture was delivered by Dr. Pranjal Bezbaruah, professor of Commerce, Dibrugarh University.
·  During the year, dropout rate among the students across the streams has come down.
·  The department of Economics has postponed the national seminar to October 26-27, 2009 due to delay in getting sanction from the University Grants Commission.
PART C

Action Plan for 2009-10

1. Audio-visual/LCD to be used more frequently.

2. To activate college website.

3. All teachers to learn the use of internet, as a part of their routine academic exercises.

4. To emphasise on continuous academic growth of the students.

5. Department of Economics to hold a national seminar on ‘Inclusive Growth’.

6. To organise educational tours, field trips, students seminars etc.

7. To emphasise on faculty development programs.

8. Continuous improvement of the result through remedial classes, tutorials & extra classes.

9. Student’s feedback to be taken more sincerely.

10. NCC & NSS activities to be made more effective.

11.  Improvement of the central library, particularly the students’ success corner.

12. To organise a workshop on “Re-accreditation and best practises in college Education”.

13. Efforts are on to introduce a job oriented 3 year diploma course on mining with the help of Coal India Limited.

From the previous year’s plan:
· Plan to install a poly house dropped for the time being.

·  Agro Service as a   vocational course closed for want of fund and dearth of qualified faculty.
